RPA PROJECT MANAGEMENT
Project Status Report
- Department of Children Services

Cordell Hull Building

Project:

Office Buildout -9th FIr
Cordell Hull Building
Nashville, TN
529/011-002

Project Work Type:
Buildout

Delivery Method:
Direct Order Contract

Project Budget:

Current Work Phase:

Work Requested

Req'd Work Ph Compl:

MACC Budget:

Office Buildout - 7th Floor
Cordell Hull Building
Nashville, TN

529/011-004

Project Manager: Construction Admin: | Designer: Contractor:
Project Health:
Budget: .
Schedule: .
Issues: !
Project: Project Work Type: Delivery Method: Project Budget:
Buildout Direct Order Contract

Current Work Phase:

Work Requested

Req'd Work Ph Compl:

MACC Budget:

Project Manager:
Shelton, T.

Construction Admin:

Designer:

Contractor:

Project Health:
Budget: .
Schedule: .
Issues: .

Project:

Office Buildout - 7th Floor
Cordell Hull Building
Nashville, TN

529/011-01

Project Work Type:
Buildout

Delivery Method:
Direct Order Contract

Project Budget:

Current Work Phase:
In Design

Req'd Work Ph Compl:

MACC Budget:

Project Manager:
Shelton, T.

Construction Admin:

Designer:

Contractor:

Project Health:
Budget: .
Schedule: !
Issues: .
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Mountain View Youth Development Center

Project: Project Work Type: Delivery Method: Project Budget:
Energy Savings Project Energy Design / Build $990,000.00
E,”;’,ﬁ‘gﬁf‘(;ge\f“?x,” Youth Development Center Current Work Phase: Req'd Work Ph Compl: MACC Budget:
144/013-01-2006 Substantially Complete $940,500.00

Project Manager:

Bauer, B. Stonebrook, H.

Construction Admin:

Designer:
Johnson Controls, Inc.

Contractor:

Project Health:
Budget: .
Schedule: .
Issues: .

Project: Project Work Type: Delivery Method: Project Budget:
Repair Fire Alarm System Renovation Design / Bid / Build $480,000.00
“Dﬂgﬁg:%gevﬁﬁ e Current Work Phase: Req'd Work Ph Compl: MACC Budget:
144/013-0i-2008 Blddlng Phase $415,800.00

Project Manager: Construction Admin: | Designer: Contractor:

Burd, S. Edwards, T. Barge Waggoner Sumner & C
Project Health:
Budget: .
Schedule: . Project may have to be re-bid due to irregularities.
Issues: .
Statewide

Project: Project Work Type: Delivery Method: Project Budget:
Youth Dev Ctrs-Security Control Replacements Renovation Design / Bid / Build $1,000,000.00
,\Sﬂtatt?g;'éd%\l Current Work Phase: Req'd Work Ph Compl: MACC Budget:
144/000’_01_2007 Construction $803,00000

Project Manager: Construction Admin: | Designer: Contractor:

Freeman, D. Bryant, J. Centric Architecture Integrated Networking Techn

Project Health:

Budget: .

Schedule: . Required completion is 4/14/10.

Issues: .
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Taft Youth Development Center

Project:

Water Treatment Plant Storage Tank
Taft Youth Development Center
Pikeville, TN

144/005-001

Project Work Type:
New Construction

Delivery Method:
Direct Order Contract

Project Budget:

Current Work Phase:
S/C (Not Closed)

Reqg'd Work Ph Compl:

MACC Budget:

Awaiting One-Year Corr Insp

Project Manager: Construction Admin: | Designer: Contractor:
Mason, T.
Project Health:
Budget: .
Schedule: .
Issues: .

Project: Project Work Type: Delivery Method: Project Budget:
Reroof Five BUIIdIngS Re-roof Design / Bid / Build $490,00000
;ﬁ:é;ﬁgﬁﬁevempmem Center Current Work Phase: Req'd Work Ph Compl: MACC Budget:
144/005-’01-2006 PI'OjECt Closed Out $424,600.00

Project Manager:

Freeman, D. Bryant, J.

Construction Admin:

Designer:
Charles King & Associates, In

Contractor:
Parris Roofing & Sheet Metal

Project Health:

Budget: .

Schedule: . One-year warranty, July 2010.

Issues: .

Project:

New Dormitory-Food Service Bldg
Taft Youth Development Center
Pikeville, TN

144/005-01-2007

Project Work Type:
New Construction

Delivery Method:
Design / Bid / Build

Project Budget:
$3,763,700.00

Current Work Phase:
Design Development Phase

Reqg'd Work Ph Compl:

MACC Budget:
$3,465,000.00

Project Manager:
Freeman, D.

Construction Admin:
Bryant, J.

Designer:
Barge Waggoner Sumner & C

Contractor:

Project Health:
Budget: .
Schedule: .

Issues: . Design Development Documents due mid May.

Burd, S. Edwards, T.

West Welch Reed

Project: Project Work Type: Delivery Method: Project Budget:
Water Plant Repairs & Modifications Renovation $1,700,000.00
;ﬁ(fé\){n‘l’gﬂ}ﬁe"e'opmem Center Current Work Phase: Req'd Work Ph Compl: MACC Budget:
144/005-01-2008 SBC Approved $1,442,320.00

Project Manager: Construction Admin: | Designer: Contractor:

Project Health:
Budget: .
Schedule: .

Issues: . A Cost Benefit Analysis by QE2 is being reviewed.
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Wilder Youth Development Center

Awaiting One-Year Corr Insp

Project: Project Work Type: Delivery Method: Project Budget:
Reroof Five BUIldlngS Re-roof Design / Bid / Build $650,00000
\é\gﬁim‘l’;‘tg,\? evelopment Center Current Work Phase: Req'd Work Ph Compl: MACC Budget:
144/011_0i_2007 Substantially Complete $572,000.00

Project Manager: Construction Admin: | Designer: Contractor:

Freeman, D. Loggins, B. Tennessee Roofing Consultan John J. Campbell Co., Inc.

Project Health:

Budget: .
Schedule: .
Issues: . Awaiting Designer closeouts.

Project: Project Work Type: Delivery Method: Project Budget:
Administration Building & Gymnasium Reroof Re-roof Design / Bid / Build $600,000.00
\é\ggzrw\i(lf:t?,\?e"e"’pmem Center Current Work Phase: Req'd Work Ph Compl: MACC Budget:
144/011_01'_2009 Program Verification Phase $531,850.00

Project Manager: Construction Admin: | Designer: Contractor:

Freeman, D. Loggins, B. Urbanarch Associates, PC

Project Health:

Budget: .

Schedule: .

Issues: . SDP/DDP documents under review. CDP documents due late June.

Project: Project Work Type: Delivery Method: Project Budget:
Sprinkler System Repair Renovation Design / Bid / Build $500,000.00
\é\ggirw\i{l?;tg,\? evelopment Center Current Work Phase: Req'd Work Ph Compl: MACC Budget:
144/011_02'_2007 Project Closed Out $440,000.00

Project Manager:
Freeman, D.

Construction Admin:
Loggins, B.

Designer:
Buchart-Horn, Inc.

Contractor:
Windham & McDonald Const

Project Health:

Budget: .

Issues: .

Schedule: . Warranty Inspection due September 2010.

Woodland Hills Youth Development Cente

Bryant, J.

Project: Project Work Type: Delivery Method: Project Budget:
Water Leak Investigation & Repair Investigation Direct Order Contract $0.00
Woodland Hills Youth Development Center R f . .
Nashville. TN Current Work Phase: Req'd Work Ph Compl: MACC Budget:
144/003-001 Budget Pricing $0.00

Project Manager: Construction Admin: | Designer: Contractor:

Project Health:
Budget: .
Schedule: .

Issues: Water leaks
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